
 

Team coach candidates     
 
 

Assign a value from 1 to 5 to the aptitude/ability of each team member, in terms of: 
1= Not there “gift” ​ 2​ 3​ 4​ 5 = Will be a great Coach 
 
 

Names Passion for the 
100-Day 

Challenge 
approach and way 

of working. 
 

Level and quality 
of participation in 
the events and the 

process 
 

Willingness & 
ability to step in 

and help sort out 
interpersonal 

dynamics that get 
in the way 

Persistence – and 
a positive attitude 

– in the face of 
difficulties 

 

Willingness to 
listen and skill in 
drawing others 

into 
conversations. 

 

Attention to 
detail. 

 

Comfort playing a 
background role: 

taking notes, 
organise meetings, 

following up  

Total score 

         

         

         

         

         

         

         

         

         

         

         

 

 


