[bookmark: _en64r2uhmmxc][image: ]


The 100-Day Challenge Framework
The Mandate: To translate South Africa’s National Strategic Plan (NSP) on GBVF into immediate, local, and measurable action.
The Method: A "100-Day Challenge" is a high-intensity results accelerator. Unlike traditional 12-month planning cycles, this methodology empowers frontline teams to bypass bureaucratic silos and deliver tangible results for survivors in just 100 days.
Why This is Different
· [bookmark: _30rmgxhybfrz]Bottom-Up Execution: Leaders set the focus, but the frontline team determines the how. This ensures solutions are practical and grounded in local reality.
· Cross-Sectoral Alignment: It brings together SAPS, Justice, Health, Social Development, and NGOs into a single, unified "Strike Team."
· Agile Accountability: It shifts from passive reporting to active, rapid-fire execution.
The “Ask”: Your Role as Challenge Strategist
We are seeking a senior leader with convening influence to serve as the Challenge Strategist. This is not a technical job; it is a leadership function.
The Strategist’s Priorities:
1. Convene: Bring the right heads of departments and organizations to the table.
2. Shield: Protect the team from "business-as-usual" distractions and departmental red tape.
3. Bridge: Serve as the primary point of accountability between the 100-Day Team and the broader leadership ecosystem.

[bookmark: _i8vxoewti5r]The Leadership Covenant
By supporting this initiative, leaders commit to a "Leadership Covenant." This is a pledge to:
· Empower the team to innovate without micromanagement.
· Break Silos by sharing resources and data across departments.
· Ensure Safety for the team to test new ideas and learn from rapid iterations.
The Outcome: In 100 days, we won't just have a new plan; we will have a proven, local system that reduces the incidence of GBVF and improves response times for survivors.
Next Step: The Design Work Session
[bookmark: _anexdayop245]We invite you to lead a Design Work Session on [Insert Date]. In this 90-minute session, you and your peers will define the specific focus area for our 100-Day Team, ensuring it aligns with the most urgent needs of our community.
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