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Opening Remarks Script
As the Coach, you can provide this script to your Challenge Strategist to help them set the right tone for the Start-Up Workshop. It is designed to take approximately 5 minutes and focuses on empowerment and "Confident Humility".
[bookmark: _anexdayop245]
[bookmark: _mbeurmordewr]1. The Welcome & The “Why” (1 Minute)
"Good morning, everyone. I want to start by thanking you for being here. You aren’t just here for another meeting; you are here because we have a crisis that needs a new kind of solution.
We are focusing on [Insert Focus Area, e.g., Pillar 3: Justice and Safety] because our current data shows a significant gap between our national strategy and the reality for survivors on the ground. While we have made progress in policy, we need your help to make that impact tangible in our communities today."

[bookmark: _92tkq66ttc7g]2. The “Who” and The “What” (1 Minute)
"We handpicked this specific group across [Department X and Department Y] because of your expertise and your proximity to the work. You are the ones who see the bottlenecks every day.
[bookmark: _tx8o9mo4tuo5]In this 100-Day Challenge, I am not asking for a standard report or a PowerPoint presentation at the end. I am asking for a SMURF goal—a result that is specific, measurable, and scarily ambitious. I expect you to spend the next 100 days experimenting, trying new things, and moving the needle on our impact indicators."



3. The Philosophy: Confident Humility (1 Minute)
"I want to be clear about my role and yours. If I knew the exact solution to this problem, we would have fixed it already. I don’t have all the answers—but I am confident that you will find them.
[bookmark: _5ymkvhihnqa4]You have my explicit permission to experiment and to fail. In this sprint, making mistakes is okay. We are here to learn and pivot, not to wait for permission. You have full agency to pursue this mission as you see fit."

4. My Commitment: Leadership Gifts (1.5 Minutes)

"My job is to be your architect and your enabler. To prove I have your back, I am offering these 'Leadership Gifts' to clear your path starting today:
· Flexible Funding: I have secured a small innovation fund for this team to use at your discretion—no red tape.
· The 'Fast Track': Any procurement or approval requests from this team will go to the top of my pile for immediate sign-off.
· [bookmark: _63umu5cxglqn]Roadblock Removal: I have already briefed the Heads of Department to ensure data sharing is seamless for this sprint."

5. The Exit (0.5 Minutes)

"Now, I’m going to do something that might feel unusual: I’m leaving. I’ve set the context, but the goal you set today must be yours, not mine. I don’t want you setting a goal just to 'please the boss'.
I’ll be back at the end of the day to hear your plan and give it my full blessing. I can’t wait to see what you come up with. Over to you."
[bookmark: _yftxxsebar1c][bookmark: _h8kw7in7kui0]
[bookmark: _jiltoglhf9uj]Coach’s Note for the Strategist
· The Exit is Key: Remind them that leaving the room is the strongest signal of trust they can give the team.
· Tone: Encourage them to be warm and supportive but firm about the "Unreasonable" nature of the 100-Day Goal.

Challenge Strategist: Closing Session Response Guide
As the Coach, your goal is to help the Challenge Strategist return to the room and provide a "blessing" that empowers the team to start their race on Day 1. This session is a dialogue, not a critique.

1. The Return: Active Listening
When you rejoin the room, the Team Leader will present their 100-Day SMURF Goal and the highlights of their 100-Day Plan. As they present, focus your attention on their energy and the logic of their "Swim Lanes".

2. Engaging with Curiosity
Once the presentation is finished, avoid jumping straight into "fix-it" mode. Instead, use these questions to understand the team's perspective:
· "What part of this plan are you most excited to test out?"
· "What feels most 'unsettling' or worrisome about this 100-day journey?"
· "Is there a specific roadblock you've identified that I can help clear right now?"
· "Is there any specific advice you need from me before we start Day 1 tomorrow?

3. Providing the “Blessing”
Your feedback should be overwhelmingly positive. Even if the goal feels scarily ambitious, focus on the innovation and commitment shown.
· Affirm the Goal: "I see a goal here that is truly 'unreasonable' and results-oriented. It matches the urgency of our mission".
· Accept the Plan: "I’ve heard your plan and the experiments you want to run. I am fully on board with this strategy".
· Reiterate Support: "Remember, my role is to clear the path. I am committed to our weekly check-ins to ensure you have the 'Leadership Gifts' you need to succeed".

4. Final Closing Words
End the workshop by connecting their work back to the Spirit of the NSP.
· "What you’ve done today is the first step in bridging the gap between strategy and reality for survivors on the ground".
· "This plan symbolises our collective accountability".
· "I have full confidence in this team. Let’s start the race. Day 1 starts tomorrow".

[bookmark: _jobpse4z13th]Coach’s Note for the Strategist
· Err on the side of positivity: Your goal is to send them out feeling "motivated and curious," not judged.
· Avoid the "Advice Monster": If you feel the urge to change their plan, try to ask a question instead (e.g., "How did you decide on this 80% target?").
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