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Entity: 

Team name: 

Team goal: 

Project Sponsor name:
Team Coach:
Team Leader (s): 

Results achieved

What were the final 30-Day Results?
	





Any other impact indicators that were affected? Were these affected positively or negatively? 
	 






Team experience

The main activities that contributed to the results
	







Innovation and new ways of working that emerged
	







Hurdles and obstacles the team dealt with
	





Anything else?
	




Digging deeper

Conditions that enabled the team to perform better
	





Relationships that the team were able to build or change
	





Things the team members will do differently going forward
	






Recommendations

Advice to future 30-Day project Team Coaches
	







Your final words of reflection on the experience
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