
Re-launch Workshops

Agenda

Part 1 - Sustaining the Gains

Workshop element

First

session

Opening

Sustainability Recommendations

Confirming Sustainability Target

Break

Second

session

Shifting the System: Leadership Commitments

Agreeing on Accountability Mechanisms

Closing

Part 2 Agenda - Expanding the Scope

Workshop element

First

session

Opening

Deciding on the Way Forward

ONE of

the

following

3 sessions

Option 1: Scoping out Adjacent 100-Day Challenge

Option 2: Preparing for Lift-Off of Scale-up 100 Day Challenges

Option 3 Preparing for “Strategy as Portfolio of 100-Day Challenges’ Orientation Session

Closing

session

Creating the Enabling Environment for 100-Day Challenge Work

Closing

1


